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Introduction 
 
We in Fort Hill Integrated College have a primary responsibility for the care, welfare and safety of 
the pupils in our charge and we will carry out this duty through our pastoral care policy, which aims 
to provide a caring, supportive and safe environment, valuing individuals for their unique talents 
and abilities, in which all our young people can learn and develop to their full potential. One way in 
which we seek to protect our pupils is by helping them learn about the risks of possible abuse, 
helping them to recognise unwelcome behaviour in others and to acquire the confidence and skills 
they need to keep themselves safe. 
 
The purpose of the following procedures on Child Protection is to protect our pupils by ensuring 
that everyone who works in our school – teachers, non-teaching staff and volunteers – has clear 
guidance on the action which is required where abuse or neglect is suspected (or disclosed). The 
overriding concern of all caring adults must be the care, welfare and safety of the child, and the 
welfare of each child is our paramount consideration. The issue of child abuse will not be ignored 
by anyone who works in our school and we know that some forms of child abuse are also criminal 
offences. All staff and volunteers have been subject to appropriate background checks. 
 
Guidelines for Child Protection in Fort Hill Integrated College are in line with DENI Circular 1999/10 
(Pastoral Care in Schools), and Safeguarding and Child Protection in Schools: A Guide for Schools 
(DENI 2017) 
 
Policy Aims 
 
Fort Hill Integrated College has a responsibility for the welfare and safety of all the pupils and 
endeavours to maintain a strong pastoral ethos based on a commitment to care, open 
communication, relationships of trust, cooperation and good sense.   
 
The aims of the Child Protection Policy are: 

 To provide a secure framework in relation to Child Protection 
 To define the roles and responsibilities of persons involved 
 To outline the signs and symptoms of possible Child Abuse 
 To set down clear procedures to be followed when a disclosure or suspected Child Abuse 

incident occurs 
 To provide a Code of Conduct for staff (See Appendix 5) 

 
Roles and Responsibilities 
 
In Fort Hill Integrated College, the Designated Teacher (DT) for Child Protection is Mrs G Muldrew, 
Head of Sixth Form.  
The Deputy Designated Teachers (DDT) for Child Protection are Mr G McConnell (Head of Junior 
School) and Mrs J Young (SENCO).  
Fort Hill Integrated College’s Safeguarding Team for Child Protection includes Mr A Blythe (Chair of 
Governors), a Delegated Governor, Mrs E McConnell (School nurse) Mr C Millar (Principal), Mrs G 
Muldrew (DT), Mr G McConnell and Mrs J Young (DDTs), and will meet once a Term. 
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Governors 
 
The Board of Governors has a duty to safeguard and promote the welfare of all pupils at Fort Hill 
Integrated College and to ensure that an appropriate Child Protection Policy and Procedures is in 
place. A Governor is to be designated along with Mr A Blythe (Chair) as Governors with 
responsibility for Child Protection. The Board of Governors has a duty to ensure that correct 
procedures are followed for the recruitment and selection of staff and that all staff (paid and 
unpaid) are vetted. 
 
The Designated Teacher (and Deputy Designated Teachers) 
 

 The Designated Teacher (and Deputy Designated Teacher) will undertake training, organise 
training for all staff and act as a point of contact for staff and parents.  

 They will act on any information received as set out in this Policy, keeping records and 
liaising with various agencies as necessary.  

 They will, in conjunction with the Principal, draw up the Child Protection Policy, disseminate 
the policy, ensure that the policy is adhered to and update it as required.  

 They will ensure that appropriate Pastoral Leaders are made aware of “Looked After” 
children or those on the Child Protection register. 

 
 
What is Child Abuse? 
 
As well as our statutory responsibilities in relation to pupils’ learning, we at Fort Hill Integrated 
College recognise our responsibility towards our pupils and the fundamental right of those pupils to 
be protected from harm. 
 
The school will therefore: 

 Establish and maintain an environment where pupils feel secure, are encouraged to talk and 
are listened to 

 Ensure pupils know that there are adults in the school whom they can approach if they are 
worried 

 Include in the PSHE Curriculum for pupils to develop the skills they need to recognise and 
stay safe from abuse 
 

Child Abuse occurs when a child is neglected, harmed or not provided with proper care. As a result 
of our daily contact with individual children, both teaching and non-teaching staff are well placed to 
observe the outward signs in a pupil’s appearance, behaviour, learning progress, attendance or 
language which may indicate a problem.  We need to recognise these signs. 

 
The list in Appendix 1 includes some examples of common signs and symptoms encountered by 
teachers which might indicate abuse or neglect.  This is not a checklist and some of the signs and 
symptoms may have other explanations – they may be due to other medical, emotional or 
psychological reasons but it is in the best interests of pupils that concerns about the possibility of 
abuse should not go unreported.  
 

All concerns MUST be reported 
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Procedures for Reporting Suspected (or Disclosed) Child Abuse 
 
1. Referral Process if a member of staff has a concern or becomes aware of an incident. 
 
Fort Hill has a strict Child Protection referral process and every member of staff must follow the 
correct procedures. These are clearly defined during Staff Training sessions. 
 

The following guidelines provide staff with a framework for action in the event of a disclosure of 
Child Abuse from a pupil. School recognises that it takes courage and determination for a pupil to 
tell an adult that he/she is being abused and issues around disclosures are usually complex and very 
sensitive. Staff can feel vulnerable in this situation and the following procedures are designed to 
reassure staff and provide support for them in the situation. 

 

 Reassure the pupil, acknowledge how difficult it has been for the disclosure to have been 
made and listen. 

 

 Beware of leading questions; it is not our responsibility to investigate.   Do not prolong 
the interview, but give the pupil a time when they will be spoken to again.  

 

 As soon as possible after the incident, record a brief account of the incident including the 
time, date, location, non-verbal behaviour, to whom the referral was made and trying to 
note the words as reported by the pupil. Written reports on such incidents must be 
objective and based on evidence, they should contain facts and observations and avoid 
opinion.  If marks/bruises are observed these may be shown on an outline drawing of the 
body. (Keep hand written notes even if subsequently typed up.) 

 

 Check out the understanding of what has happened with the pupil and be available to 
support the pupil as appropriate. 

 

 No promise of confidentiality can or should be offered to a pupil when abuse is alleged.  
This can be difficult, but often when a disclosure is made the child has reached the stage 
when they want you to take control of the situation. Tell the pupil that you will have to 
pass on the information but that only those persons who need to know will be told. 

 

 Report immediately to Designated Teacher, in their absence one of the Deputy 
Designated teachers and in their absence the Principal – this is your legal and 
professional responsibility. 

 

 Staff should only share this information within appropriate professional contexts. Staff 
should seek support for themselves after the incident if needed. 

 
Addendum to Child Protection 

 
How to react when a child wants to talk about abuse - It is not easy to give precise guidance 
about helping a child who wants to talk about abuse, but the following may be of help: 
 
General Points: 

 Accept what the child says 
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 Keep calm 

 Look the child in the eye 

 Be honest 

 Let the child know you’ll need to tell someone - do not promise confidentiality 

 Even when the child has broken the rule, he/she is not to blame for the abuse 

 Be aware that the child may have been threatened 

 Never push for information 

 Do not ask leading questions remember “TED” 
o Tell me what happened,   
o Explain what happened or 
o Describe what happened, rather than “Did they hurt you?” 

 
 Helpful things to say:   

 I believe you 

 I’m glad you have told me 

 It is not your fault 

 I’ll help you 
 

 Avoid saying: 

 Why didn’t you tell anyone before? 

 I can’t believe it 

 Are you sure this is true? 

 Why? How? When? Who? Where? 

 False promises 

 Things like, ‘I’m shocked, don’t tell anyone else’. 
 

 Concluding a discussion with the child: 

 Again, reassure the child they were right to tell you and that you believe the story 

 Let the child know what you are going to do next and that you will let them know 
what happens. 

 
To summarise what you should do when you have a cause for concern: 
 

 RECEIVE listen to what the child says but do not ask leading questions except when                 
to show you have understood. 

 
 REASSURE ensure the child is reassured that he/she will be safe and their interests come 

first. 
 

 RESPOND only to ensure that the child is safe and secure. 
 

 RECORD make note of what you have seen or heard and the date and time. 
 

 REFER  refer to the Designated Teacher – Mrs Muldrew or in her absence the Deputy 
Designated teachers - Mrs Young/Mr McConnell as soon as you have a concern about a 
child. 
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The Designated Teacher will discuss the matter with the Principal as a matter of urgency to plan a 
course of action. 
 
The Principal, in consultation with the Designated Teacher, will decide whether, in the best 
interests of the child, the matter needs to be referred to Social Services. If there are concerns that 
the child may be at risk, the school is obliged to make a referral. Unless there are concerns that a 
parent/guardian may be implicated in the abuse, the parent/guardian will be informed 
immediately. The Principal/Designated Teacher may seek clarification or advice and consult with 
the EA’s Designated Officer or the Senior Social Worker before a referral is made. The child’s safety 
is our first priority. 
If a referral is necessary, the Principal/Designated Teacher will inform: 
 

 The Social Services Gateway Team (UNOCINI pro forma) 
 The EA Designated Officer for Child Protection (UNOCINI pro forma) 
 The parents/guardian (unless implicated) 
 

(The UNOCINI form will be sent in an envelope marked “CONFIDENTIAL – CHILD PROTECTION”) 
 
If no referral is necessary, the Principal/Designated Teacher will: 
 

 Inform the person making the complaint or providing information 
 Inform the parents or guardian (unless implicated) 
 Record details, including reasons for no referral, in the pupil’s file 

 
See Appendix 2 which summarises the procedures for staff in school to follow. 
 
 
2. Procedures following a complaint or allegation against a member of staff. 
 
Respect for the individual and a concern for personal dignity are fundamental principles within the 
ethos of Fort Hill Integrated College. The school endeavours to create and maintain an environment 
in which relationships are based on tolerance and respect. A Code of Conduct for Staff at Fort Hill 
Integrated College provides guidance and acts as a safeguard for all members of staff – teaching 
and non-teaching – whose work brings them into contact with children. 
In the light of our school’s duty of care the Principal (or where the complaint is against the 
Principal, the responsibility of the Chairperson of the Board of Governors) will ensure that any 
complaint made that a member of staff has abused a pupil, is thoroughly investigated by instigation 
of the normal Child Protection procedures. 
 
Where the school carries out preliminary enquiries, these will have regard: 

 first and foremost, to the welfare of the pupil concerned and that of other pupils at the 
school 

 to the efficient functioning of the school and 
 to the rights of the individual against whom the complaint has been made. 
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See Appendix 3 for procedures to follow when a complaint or allegation is made against a 
member of staff 
 
 

3. Procedure for those other than staff at school where there is a concern about a/your child 
in Fort Hill Integrated College. 

 
At Fort Hill Integrated College, we believe that children and young people have the right to be 
treated with respect.   
 
Reference to our Child Protection Policy and procedures may be found in the Prospectus. 
 
If a parent or someone other than a member of the School’s staff has any concerns or worries they 
should use the procedure outlined in Appendix 4.  A copy of this diagram is included in our ‘First 
Days’ Booklet given to all new pupils.  
A “Child Protection/Pastoral Care Guidelines for Parents” leaflet including the referral procedures 
will also be distributed to all parents annually. 
 
See Appendix 4 for procedures to follow if a parent or someone other than a member of staff has 
a concern. 
 
 
Monitoring and supporting pupils including those on the Child Protection Register 
 
The school shall monitor pupils whose names are on the child protection register and alert the 
child’s co-ordinator (Social Services) or Education Welfare Officer when a pupil on the CPR is absent 
for more than a few days, or on a regular basis, or to any sign which suggests a deterioration in the 
pupil’s home circumstances.  Staff will also work closely with the various outside agencies and 
attend Case Conferences where possible to support the pupils. 
 
 Staff and Volunteers – Vetting Procedures 
 
The recruitment and appointment process is the starting point for ensuring that only those who are 
suitable are employed to work in close proximity with children.  Pre employment checks are carried 
out with volunteers, sports coaches and any new member of staff.  Only sub teachers from the 
NISTR register are employed as checks have been guaranteed with these staff. 
 
Partnership with Parents 
 
The school will endeavour to help parents understand its responsibility for the welfare of all the 
children in its charge.  This is an aspect of the ongoing work of fostering trust and good 
relationships with parents.  This will be facilitated through, e.g., school prospectus or parent 
meetings.  A child protection/pastoral care leaflet will also be sent home to parents each year and 
is included in the “First Days” booklet issued to all new pupils. 
This Policy should be read in conjunction with other Child Protection information including the 
Pastoral Policy, the Anti-Bullying Policy, the guidelines re Vetting Volunteers and Sports Coaches, 
the Acceptable Use of the Internet Policy, the Mobile Phone and Hand Held Electronic Devices 
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Policy, the Code of Conduct for all Staff (which forms part of the Child Protection policy) and the 
guidelines on Social Networking Websites and Communication Technology. 
 
Review of the Child Protection Policy 
 
This policy will be reviewed every year or sooner if changes dictate this. 
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Appendix 1 
 
Signs and Symptoms – details on the categories of Child Abuse 
 
Physical Abuse is the deliberate physical injury to a child, or the wilful or neglectful failure to 
prevent physical injury or suffering.  This may include hitting, drowning, suffocating, confinement to 
a room or cot, or inappropriately giving drugs to control behaviour. Signs and symptoms which 
could indicate physical abuse include physical indicators such as:  
 

 Unexplained bruises or burns particularly if they are recurrent 

 Human bite marks, welts or bald spots 

 Unexplained lacerations, fractures or abrasions 

 Untreated injuries 
 

Behavioural indicators such as: 
 

 Self destruct tendencies 

 Improbable excuses given to explain injuries 

 Chronic runaway 

 Aggressive or withdrawn 

 Fear of returning home 

 Reluctant to have physical contact 

 Clothing inappropriate to weather – worn to hide part of the body. 
 

Emotional Abuse is the persistent emotional ill-treatment of a child such as to cause severe and 
persistent adverse effects on the child’s emotional development.  It may involve conveying to a 
child that he is worthless or unloved, inadequate, or valued only insofar as he meets the needs of 
another person. It may involve causing a child frequently to feel frightened or in danger, or the 
exploitation or corruption of a child.  Some level of emotional abuse is involved in all types of ill-
treatment of a child, though it may occur alone.  Domestic violence, adult mental health problems 
and parental substance misuse may expose a child to emotional abuse. Signs and symptoms which 
could indicate emotional abuse include the following physical indicators: 
 

 Sudden speech disorder 

 Signs of mutilation 

 Signs of solvent abuse (e.g. mouth sores, smell of glue, drowsiness) 

 Wetting and/or soiling 

 Attention seeking behaviour 

 Poor peer relationships 
 

Behavioural indicators such as: 
 

 Neurotic behaviour (e.g. rocking, hair twisting, thumb sucking) 

 Reluctance for parental liaison 

 Fear of new situations 

 Chronic runaway 

 Inappropriate responses to painful situations 
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Sexual Abuse involves forcing or enticing a child to take part in sexual activities.  The activities may 
involve physical contact, including penetrative or non-penetrative acts.  They may include non-
contact activities, such as involving children in looking at, or in the production of, pornographic 
material or watching sexual activities, or encouraging children to behave in sexually inappropriate 
ways.  Signs and symptoms which could indicate sexual abuse include the following physical 
indicators: 

 

 Soreness or bleeding in the genital or anal areas or in the throat 

 Torn, stained or bloody underclothing 

 Chronic ailments such as stomach pains or head aches 

 Difficulty walking or sitting 

 Frequent urinary or yeast infections 

 Vulnerable diseases 

 Unexplained pregnancies 
 

Behavioural indicators such as: 
 

 Chronically depressed/suicidal 

 Inappropriateness or precocious 

 Sexually explicit language 

 Low self esteem, self devaluation, lack of confidence 

 Recurring nightmares/fear of the dark 

 Outbursts of anger/hysteria 

 Overly protective of siblings 
 

Neglect is the persistent failure to meet a child’s physical, emotional and/or psychological needs, 
likely to result in significant harm.  It may involve a parent or carer failing to provide adequate food, 
shelter and clothing, failing to ensure access to appropriate medical care of treatment, lack of 
stimulation or lack of supervision.  It may also include non-organic failure to thrive (faltering 
growth). Signs and symptoms which could indicate neglect include the following physical indicators: 
 

 Constant hunger 

 Poor state of clothing and/or personal hygiene 

 Untreated medical problems 

 Emaciation/distended stomach 

 Constant tiredness 
 

Behavioural indicators such as: 
 

 Tiredness/listlessness 

 Lack of social relationships 

 Compulsive stealing, begging or scavenging 

 Frequently absent or late 

 Low self esteem 

 Exploitation 
 
Exploitation is the intentional ill-treatment, manipulation or abuse of power and control over a 
child or young person; to take selfish or unfair advantage of a child or young person or situation, for 
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personal gain. It may manifest itself in many forms such as child labour, slavery, servitude, 
engagement in criminal activity, begging, benefit or other financial fraud or child trafficking. It 
extends to the recruitment, transportation, transfer, harbouring or receipt. Potential indicators of 
CSE include: 
 

 Acquisition of money, clothes, mobile phones etc without plausible explanation. 

 Truanting/leaving school without permission. 

 Persistently going missing or returning late. 

 Receiving lots of texts/ phone calls prior to leaving. 

 Change in mood - agitated/stressed. 

 Appearing distraught/dishevelled or under the influence of substances. 

 Inappropriate sexualised behaviour for age. 

 Physical symptoms e.g. bruising; bite marks. 

 Collected from school by unknown adults or taxis. 

 New peer groups. 

 Significantly older boyfriend or girlfriend. 

 Increasing secretiveness around behaviours. 

 Low self-esteem. 

 Change in personal hygiene (greater attention or less). 

 Self-harm and other expressions of despair. 

 Evidence or suspicion of substance abuse. 

  
While these indicators can be useful in identifying potential risk, their presence does not necessarily 
mean CSE is occurring. More importantly, nor does their absence 
mean it is not. 
 
 

Risk of significant harm involves a child whose own behaviour, such as possession or consumption 
of alcohol or illegal drugs places the child at risk of significant harm. 
 

A child may suffer or be at risk of suffering from one or more types of abuse and abuse may take 
place on a single occasion or may occur repeatedly over time. 
 
 

Bullying is a form of abuse that is not tolerated in Fort Hill College. All staff are encouraged to be 
vigilant at all times to the possibility of bullying occurring and will take steps to prevent it 
happening. Reported incidents of bullying will be taken seriously and steps will be taken to protect 
and support the pupil bullied and to change the behaviour of the bully. (For more detail reference 
should be made to Fort Hill’s Anti Bullying Policy/Acceptable Use of the Internet Policy/Mobile 
Phone and Hand Held Electronic Devices Policy) 
 
Domestic Violence within the home 
 
Self harm 
 
Suicide: thoughts, plans and actions 
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Appendix 2 
 

Referral process if a member of staff has a concern or becomes aware of an incident 
 
 
 
 The complaint is about 

possible abuse by someone 
outside the school 

Keep a written record of 
complaint at all steps 

Tell the Designated Teacher 

Tell the Principal 

Is the referral necessary, or do 
doubts remain? 

Don’t know consult Social 
Services/SEELB 

Yes – refer to Social 
Services/PSNI/and inform SEELB 

NO 

Tell Complaint 

Yes – discuss with Social 
Services/PSNI how parent will 

be informed 

Is parent the alleged abuser? No – tell parent 

The complaint is about 
possible abuse by someone 

outside the school 

Keep a written record of 
complaint at all steps 

Tell the Designated Teacher 

Tell the Principal 

Is the referral necessary, or do 
doubts remain? 

Don’t know consult Social 
Services/EA 

Yes – refer to Social 
Services/PSNI/and inform EA 

NO 

Tell Complainant 

Yes – discuss with Social 
Services/PSNI how parent will 

be informed 

Is parent the alleged abuser? No – tell parent 
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Appendix 3 
 

Procedure following a complaint or allegation against a member of the School’s staff. 
 

 
 
 
 
 
 

 

 

The complaint is about possible 

abuse by a member of staff 

Keep a written record at every 

stage, whether a referral is made or 

not 

It is about the 

Designated Teacher 

It is about someone other 

than the Principal or 

Designated Teacher 

 

It is about the 

Principal 

Tell the Designated 

Teacher 

 

Tell the Chairperson of 

the Board of Governors 

If a referral is necessary, or 

if doubts remain: 

 

Seek advice from 

EA/Social Services 

Yes No 

 

Tell the Principal 

 

Tell the Principal 

Tell subject of 

complaint, Board 

complainant 

No – no 

further 

action 

Yes Tell 

Social 

Services/

PSNI/ 

EA 

 

Consider 

precautionary 

suspension/rem

ove from direct 

contact duties 

No – but 

disciplinary 

action 

Instigate 

disciplinary 

proceedings 

Tell complainant 

Seek 

advice 

from EA 

Suspension to be done by 

Principal (where not the 

subject of complaint) or 

Chairperson of BoG 

The Designated Teacher is 

the Principal 
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Appendix 4 
 
Procedure for those other than staff at school where there is a concern about a/your child in Fort 
Hill Integrated College. 
 

 

We recognise the value of our partnership with parents, encouraging and welcoming their involvement 
in all aspects of their child’s life in school.  
 

 
 
 

If a parent/guardian has a concern on any issue of care, the following points of contact should be used. 
 
 
 
 

I can write to my child’s Form Teacher 
 
 

 
I can talk/write to the Pastoral Leader for the Year group. 

 
 
 

If I am still concerned I can talk to the designated teacher for Child Protection (Mrs G Muldrew) or the 
deputy designated teachers (Mr G McConnell/Mrs J Young). 

 
 
 

If I am still concerned I can talk to the Principal. 
 
 
 

If I am still concerned I can write to the Chairperson of the Board of Governors. 
 
 
 

If I am still concerned I can contact NI Public Services Ombudsman 
Tel: 0800 343 424 

 
 
 

At anytime I can talk to the local Children’s Services Gateway Team 0800 10000 300 
The PSNI Central Referral Unit at 028 9025 9299 
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Appendix 5 
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FORT HILL INTEGRATED COLLEGE 
 
This is the updated 2018 version of the Child Protection Policy and Procedures including the Code of 
Conduct for staff.  
It is your responsibility to read through it from time to time and ensure that you are always familiar 
with its contents. Please speak to Mrs G Muldrew (Designated Teacher), Mr G McConnell/Mrs J 
Young (Deputy Designated Teachers) or Mr Millar (Principal) if you need further guidance or 
clarification. 
A copy of this Policy is available from Private 10 which can be accessed by all staff. 
 
 
Child Protection Policy and Procedures 
 
Consultation – feedback 

o Pupil 
o Parent/Guardian 
o Staff Teaching 
o Staff Non Teaching 
o Senior Management 
o Board of Governors 
o External Stakeholders 
o PTA 
 

Please read through this Policy and comment on its contents.  
Return to Mrs G Muldrew (Designated Teacher) by _________________ 
 
 
General Comments 
 
 
 
 
 
Strengths 
 
 
 
 
Recommendations 
 
 
 
 
Thank you 
Mrs G Muldrew (Designated Teacher) 
 
Signed   _________________________________ 


